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STRATEGIC REPORT 

Section 172 Statement 

The Company is a joint venture with 50.01 % of the share capital being held by Santander Consumer (UK) pie, a subsidiary of 
Santander UK plc.(the Santander UK group's ring-fenced bank). 49.99% of the share capital is held by Volvo Car Corporation AB 
Sweden. The shareholders investments are represented equally by four members from each group, with all decisions requiring 
unanimous approval. 

The day-to-day management of the Company is delegated to the senior management team (SMT) who are employees of thP. 

Company or seconded from one of the shareholder groups. The SMT are responsible for business performance, the delivery of the 

strategic objectives of the company and managing VCFSUK's business wide risks. The performance targets and the strategic 

objectives are agreed annually by the VCFSUK Board as part of the annual business planning process, as is the risk appetite for each 

of VCFSUK's business wide risks. The Board members review progress on a quarterly basis in each of these areas to ensure that 

VCFSUK is meeting the needs of customers, partners, employees as well as making a sustainable return for shareholders. Decisions 

are taken with the best interests of all stakeholders considered. 

The information given below summarises how the VCFSUK Directors act in good faith and promote the success of the company for 
the benefit of its members as a whole: 

Performance Targets 

The Directors consider it important to understand the company's performance in relation to the market and the performance of its 

partners. Regular reporting is provided across all areas of the business enabling investment and resources to be directed as 

appropriate. Whilst performance measures are set in line with the long-term objectives ofVCFSUK, all decision making will consider 

the wider stakeholder groups at all times. 

Strategic Objectives 

As the Company is still in its infancy as an organisation the strategic objectives fall into two clear areas - becoming an effective 
partner to our OEM brands within the current business model whilst at the same time developing the financial products and 
operational effectiveness to be able support them in the future as their business models change. This increasingly involves direct 
sales routes delivered to consumers remotely through digital channels. 

The strategic objectives within these two areas can be summarised as follows: 

Current Business Model 

Business Optimisation: 
Focusing on maximising business opportunities for the Company from the traditional business channels of OEM and Retailer 
introduced business, through understanding the customer needs and optimising the commercial and risk parameters linked to a 
clear focus on sales process effectiveness. 

Customer Retention: 
Customer loyalty and retention is key to the success for VCFSUK and its OEM partners. In this area VCFSUK focus is on improving 
our customer contact strategies and processes as well as ensuring the customer proposition is fit for purpose and fair to the 
customer. 

People Development: 

The above will be delivered if VCFSUK employs the right people, develops the necessary knowledge and skills and provides the 
appropriate direction and focus. This will be achieved by focusing on engagement and empowerment coupled with the appropriate 
training and development environment. 

Future Business Model 

Channel Development: 

As the OEM business model develops increasingly in the direction of direct to consumer and via digital channels the objective for 

VCFSUK is to ensure we are in a position to continue to be the financial services supplier of choice, helping our OEM partners drive 

this change. This requires very close coordination with key suppliers to ensure that appropriate solutions are available when they 

are needed. 
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